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Every Coaching Conversation Has Three Phases: A Beginning, a Middle, and an End.

&

Greeting and Connection ) ?g“'m“‘
ﬁ“/
How are you today? ~
e [ noticed you took a deep breath as you arrived at our session.
BEGINNING What was that about?
PHASE The coach must ask about the client’s "Topic" within the first 10 minutes!
NOTE: You do not need to get through setting the complete session agenda
within the first 10 minutes of a session. At times, this can take the whole
session.
Partnering on Where to Begin the Session
ESTABLISHING THE Tobi g"'Wh . » ik tgb hed on today?”
. . opic- at wo ou like to be coached on today-
In the initial stages of a coaching conversation, it is AGREE?AE%#IIRSEND A ot WO YoU T _ _ 4
crucial to set an agreement (agenda) regarding the Outcome- "What would you like to be different at
client's coaching focus for the session and the expected the end of this session?
outcomes. Measurement- "How will you know today's

coaching session was successful?"
Significance- "What is important or significant
to you about this topic?"
Client-Directed Transition

Start- "Where do you want to start
exploring this topic today?"

Core Competency #3: Established and Maintains Agreements

Exploration
MIDDLE. MIDDLE PHASE "Tell me more?"
: “I'm wondering what means
EXP LO RATI O N SR REIE EXPLORATION Self-discovery to vou?"
y

The middle part of a coaching session "What was that experience like for
begins with a transition question that Open-ended questions Learning and growth you?"
encourages the client to explore their "What could be behind that?"
tOP!C and determine how to achieve Summarizing - "What is an example of that?"
their goals. Options New insights \ "What is missing?"
During this exploration phase, the Reflecting "What have you tried before?"
coach asks thought-provoking Rl : "What has worked?"
questions that align with the client's Barriers and obstacles "What didn’t work?
chosen direction for the session. This _ e "Do vou believe that is true for evervone?”
process is designed to generate new Sensing or intuition y yone:
insights, enhance self-awareness, and Discoveries "What are some other possibilities?"

help the client uncover their own
independent solutions.

Through inquiry, reflection, and trust in END PHASE
the client's ability to find their own CONCLUDING THE SESSION/PLAN

answers, this phase often brings to light Core Competency #8: Facilitates Client Growt
obstacles that the client may not have

recognized previously. It also
introduces new perspectives and
opportunities for growth.

Concluding the Session

Time- "I'm noticing that we have 5 minutes letft...

“Is there anything left to explore before we start to close
the session?”

TOMBSA Clarity Outcome- "What are you taking away? What have

you learned from this session?"
Progress

Moving Forward- How can you use what you learned

Learning today to move you toward your goal?

END:
CO-CREATED CONCLUSION

The end of the coaching is a time to review with the client what
they are taking away from the session and how they could use
that awareness to move forward and what support they might
need to make it happen. This is done with the client deciding how
to close their session.

Barriers- "What might get in the way of you following through?"
(remembering, time, etc.)

Support- "What supports might you need to follow through?"

Acknowledging the Client

Championing the client for their work in the session.

“Thank you for your vulnerability today.”
“I noticed how you worked hard to create just the right plan.”
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